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Heart of Iowa Community Services 

Governing Board Meeting 

3/15/2023 

Agenda 

Heart of Iowa Community Services 
25747 N Avenue - Suite D - Adel, IA 50003 

 
9:00 AM 

 
Join Zoom Meeting  

https://us02web.zoom.us/j/84119416377?pwd=aHF2NG1EbkxvVHFxNVQxdmN4TkVHZz09 

 

1. Call to Order/Roll Call 

2. Additions/Approval of Agenda 

3. Approval of Minutes  

4. Visitors 

5. Discussion/Action: Payment of Bills 

6. Discussion/Action: Approval - FY24 Annual Budget and Service Plan 

7. Discussion/Action: Revisit Purchase of vehicle 

8. Discussion/Action: Staffing Needs Update 

9. Discussion/Action: Updates 

a. Children’s Access Center Building Update 

b. Co-Responder Teams 

c. CROSS Region Contracting Update 

10: Old Business 

Upcoming Meetings: 

June 21, 2023 – 9 AM 

September 20, 2023 – 9 AM 

November 15, 2023 – 9 AM 

https://us02web.zoom.us/j/84119416377?pwd=aHF2NG1EbkxvVHFxNVQxdmN4TkVHZz09

